CITY AUDITOR’S REPORT
MONDAY, JUNE 13, 2011

2011 CABLE FRANCHISE FEES

ON 05/18/11, THE CITY RECEIVED $177,658.55 FROM COMCAST CABLE FOR THE
FRANCHISE FEES FOR THE 1st QUARTER OF 2011. THE 2011 BUDGET LISTS $705,000 AS
ANNUAL CABLE FRANCHISE FEES REVENUE.

THE FOLLOWING CHART LISTS CABLE FRANCHISE FEES FROM 1997 — 2011(1st Q):

YEAR BUDGET ACTUAL VARIANCE
1997 $564,000 $586,350.73 $22,350.73
1998 $615,000 $772,978.02 $157,978.02
1999 $645,000 $670,813.60 $25,813.60
2000 $680,000 $701,370.94 $21,370.94
2001 $700,000 $667,645.58 <$32,354.42>
2002 $700,000 $724,969.36 $24,969.36
2003 $720,000 $739,601.21 $19,601.21
2004 $750,000 $732,936.04 <$17,063.96>
2005 $750,000 $659,329.68 <$90,670.32>
2006 $770,000 $684,295.97 <$85,704.03>
2007 $700,000 $673,827.84 <$26,172.16>
2008 $700,000 $670,281.50 <$29,718.50>
2009 $700,000 $716,971.61 $16,971.61
2010 $700,000 $704,278.99 $4,278.99
2011-15T Q $705,000 $177,658.55

NOTE: 1998 INCLUDES FIVE (5) QUARTERS OF REVENUE FROM AUDITOR’S ADJUSTMENT




TRAFFIC FINES MOTOR CODES 2004-2011-1* Q.

THE FOLLOWING CHART ILLUSTRATES THE TRAFFIC FINES-MOTOR CODES
COLLECTED THROUGH THE READING PARKING AUTHORITY FOR THE YEARS 2004-2011-1st
QUARTER. THESE FINES ARE FROM READING POLICE DEPARTMENT ISSUED CITATIONS
PAID AT THE READING PARKING AUTHORITY. FOR THE 1T QUARTER OF 2011, WE
RECEIVED $115,683. THE 2011 BUDGET LISTS $315,000 AS EXPECTED REVENUE.

YEAR BUDGET ACTUAL VARIANCE
2004 $325,000 $303,045 <$21,955>
2005 $325,000 $404,938 $79,938
2006 $360,000 $492,120 $132,120
2007 $470,000 $361,841 <$108,159>
2008 $470,000 $487,805 $17,805
2009 $490,000 $294,010 <195,990>
2010 $350,000 $366,027 $16,027
2011-1STQ $315,000 $115,683

2010 CITY AUDIT UPDATE

THE 2010 CITY AUDIT, BY HERBEIN & COMPANY, IS NEARING COMPLETION. WE DO
NOT YET HAVE A “DRAFT” COPY OF THE AUDIT. AS SOON AS WE RECEIVE AND REVIEW
THE “DRAFT” AUDIT AND THE ADMINISTRATION RESPONDS TO FINDINGS AND PREPARES A
CORRECTIVE ACTION PLAN, WE'LL MEET WITH COUNCIL TO REVIEW THE AUDIT. ONCE THE
AUDIT IS FINALIZED, WE WILL SHARE THE RESULTS WITH THE MAYOR, COUNCIL AND THE
GENERAL PUBLIC DURING A REGULARLY SCHEDULED COUNCIL MEETING.

QUOTING FROM SECTION 914 OF READING’S CITY CHARTER, THE ANNUAL CITYWIDE
AUDIT IS “... TO BE COMPLETED AND SUBMITTED TO THE MAYOR WITHIN ONE HUNDRED
EIGHTY (180) DAYS OF THE CLOSE OF THE FISCAL YEAR.” ANOTHER PART STATES “WITHIN
THIRTY (30) DAYS OF COMPLETION, THE MAYOR SHALL PRESENT TO THE COUNCIL THE
RESULTS OF THE ANNUAL AUDIT”.



